
 
GRIEVANCES POLICY  

 
MINIMISATION OF OPPORTUNITIES FOR GRIEVANCES TO OCCUR 

 
 

1. The Club shall seek to create an ethos and framework of organisation and procedures 
which minimises the number of grievances likely to occur. This shall include: 
 

2. Maximising information available to all participants about rules and procedures to follow 
and having copies of relevant rules and procedures available for consultation when 
required. 
 

3. Publication of codes of behaviour from VBA and other sources and using other 
opportunities to ensure participants are aware of the requirements of these codes (e.g. via 
enrolment forms etc). 
 

4. Requiring from all administrators involved in organisation of games, selection of 
personnel and making other decision which affect the welfare of participant’s 
thoughtfulness, fairness and integrity. Personnel should not make controversial 
judgments which involve their own self interest or the interests of family members. Such 
judgments, even within a persons' normal decision making area, should be referred to 
other people. 
 

5. Avoiding conduct which creates too much pressure on participants or unanticipated 
disappointments such as excessive expectations, sudden changes without adequate 
explanation, deprivation of opportunities without preparation or counselling. However, it 
is inevitable that the Club is involved in selecting, excluding and ranking in its activities 
and its members should be prepared for this. 

 



 
GRIEVANCES PROCESS 
 
STAGE ONE: 
 
In the first place grievances should be taken to the immediate person in authority. 
 
1. The Club encourages participants or their parents/guardians in the case of minors, to approach coaches in a 

respectful manner at an appropriate time if there is a game/practice issue such as court time, court role, style of 
coaching or problems with team mates. 

 
2. In the case of administrative decisions which are perceived as being unjust or unwise, the appropriate 

administrator should be approached. 
 
Exceptions are cases in which unethical or criminal conduct is alleged in which case the issue may be taken 
directly to the convener of that area of the programme or the President) 
 
If the grievance has not been settled then it should be taken to the convener or committee of that area of the 
programme. 
 
Except in extraordinary circumstances no higher body shall conduct a hearing or make a judgment on a matter 
until those responsible for the particular area have had the opportunity to settle the matter. 
 
The programme areas may make decisions by meeting themselves, (excluding any person who is involved in the 
grievance itself) or by delegating authority in judicial matters to a person or sub committee. Remembering the 
significant work load of administrators and the value of separation of executive and judicial authority, it is 
advised but not mandatory that delegation is the preferred process. 
 
In coming to a judgment about a grievance those with the authority to do so in a particular area shall ensure: 
1. That all parties have an opportunity to present their viewpoints, 
2. That no party with a vested interest has a vote in the final decision, 
3. That any defamatory statements are ruled out of order, 
4. That efforts are made to find relevant evidence, 
5. As much expertise as is reasonable is obtained for any sub committee hearing the grievance. 
 



 
STAGE TWO 
 
In the case of a party not being satisfied with the outcome of an attempt to solve a grievance a further appeal may 
be made to the Executive. 
 
Grounds for the appeal may be one or more of: 
 

• A lack of proper process in the attempt to settle the grievance, 
• A failure to implement the rules of Eltham Wildcats Basketball Club Inc or the Victorian 

Basketball Association, 
• A serious infringement of natural justice 

 
The President or a nominee of the President and the Disputes Convener will make the judgment as to whether 
there should be a further hearing. In the case of disagreement or uncertainty they shall consult the VBA 
Basketball Manager for advice. 
 
If it is agreed that there should be a further hearing, the following shall occur. The conduct of the further hearing 
shall be determined by the appointed Panel but as a minimum. 
 
All relevant parties shall be entitled to make submissions in writing or, if they wish, in person to the hearing. This 
shall include a representative of the sub-committee involved in any prior hearing. 
 
The hearing shall be conducted by a Panel consisting of a minimum of two people and a maximum of five which 
shall include: 
 
• The Disputes Convener or nominee, who shall act as Chairperson, 
• Someone with expertise/experience in that particular area of the Club who was not part of the previous 

hearing 
• The President or nominee. 
• No person with a vested interest in the decision or part of any previous hearing shall conduct the hearing. 
• Any defamatory statement shall be ruled out of order. 
• Before publication of the result of the hearing, members of the Executive with no vested interest in the 

findings shall be informed of the findings and may raise an issue for reconsideration solely on the grounds 
that an aspect of the findings is contradictory to the written policy of the Club. 

 
All parties to the dispute shall be informed of the findings in writing. 



 
STAGE THREE 
 
Eltham Wildcats encourages all its participants to accept the decisions reached within the Club. 
 
However, the Club acknowledges its participants may appeal decisions within the Club to the VBA. 
 
 
 
GRIEVANCES and POLICY 
 
The Club does not approve of using the grievances policy to seek to change policies of the Club. 
 
Those who disagree with policies should make appropriate submissions to the bodies who have the authority to 
review this policy. 
 
Unless it can be demonstrated the policy is contradictory to some other policy of the Club or contradictory to the 
VBA by-laws or the law of the land, grievances shall be judged by existing policy and objections to that policy 
shall be ruled as irrelevant. 

 


