
VBRA Eltham Branch Information 

 

About Us 

The VBRA Eltham Branch is our local technical officials’ development and 
support body responsible for growing and maintaining the officiating 
workforce at the association area. As a core, we ensure that referees, score-
bench officials and statisticians are well-trained, well-supported and 
equipped to officiate across all levels of domestic competition, as well as 
prepare them for their engagement in state competitions. 

 

Committee 

The VBRA Committee is the engine room of our local officials’ development. It 
is made up of a diverse group of paid and volunteer personnel, each 
bringing their own unique experience and skill set. In a strong Branch 
environment such as Eltham, the typical functions include: 

 Recruitment & Beginner Course: 

Our beginner school program consists of a 14-week course including both 
practical and theory components. Our unique course starts participants in a 
practical environment guiding them through signals, mechanics and basic 
rules of the game. We then support them through classroom/on-court 
sessions with staged expectations as they progress. 

 Education & Coaching: 

What sets Eltham apart from many of our counterparts is the strength of our 
referee coach program. The Director of Officiating, Pat Zerna runs an in-
house Referee Coach Program that emphasises communication, recognition 
and support, all built on a strong foundation of rules knowledge. 

Each night of domestic competition, Educators circulate across our venues to 
provide feedback and support to our developing officials. They work closely 
with the Appointments Officer to optimise rostering and liaise with course 
convenors when referees are ready for progression. 

 Welfare & Retention: 

We continue to maintain very strong retention levels here at Eltham, a 
testament not only to our educators but also our senior referees that continue 
to offer their services on our courts, exemplified by our list of life members. 



Eltham has offered a home for many official, both from within our own 
pathway and from our neighbouring associations – including our director. 

Our Welfare Officer, Karen Nelsen continues to provide support, guidance 
and advocacy for our officials, and has been doing so for decades. From 
active participation at committee meetings and educator shifts, to attending 
tribunals in support of officials, her contribution ensures our association 
remains a nurturing and encouraging environment. 

 

Current Committee 

Ryan Weedon President* 
Brie Stroszynski Vice-President 
 Treasurer 
 Secretary 
 General 

Members 
Harry Little Junior Member 
Pat Zerna Director of 

Officiating 
Penny Kafkalakis Appointments 

Officer 
Karen Nelsen Welfare Officer 

 


